COMMISSIONERS MEETING

MINUTES
December 13, 2022
Meeting called to order by Commissioner Chair Borst at 18:00 
Meeting Attendance:    Commissioner Chair Jim Borst, Commissioner Ken Eakin, Commissioner Paul Barham, Chief Nathan Craig, Deputy Chief Jim Johnston, FF Rep C Finnell and District Secretary Christy Boisselle

AGENDA APPROVAL

MOTION by Barham, SECOND by Eakin to approve proposed meeting agenda with the addition of “November Member of the Month” under GOOD OF THE ORDER - MOTION CARRIED.

PUBLIC COMMENT
ASSOCIATION REPRESENTATIVE
FF Rep C. Finnell reported for the Association:
· Consideration is going into the existence of the Association due to lack of attendance at the meetings and lack of participation at events.
· Discussed not assigning events to a station, rather having a Committee Chair and helpers from all stations.

· The Bazaar brought in $1471.

· There will be no Christmas party/dinner this year.

· Association is looking at creating a motto or mission statement.

Chief said he would hate to see the Association dissolve as it does good things in the community.  Lack of consistency on meeting dates and place may have something to do with lack of participation.  He suggests going back to Wednesday nights before drill.  Commissioner Eakin suggests incorporating into a drill occasionally. 

MINUTES

MOTION by Eakin, SECOND by Barham to approve for signature the meeting minutes of them November 8th Public Budget Hearing, November 8th Relief & Pension meeting and November 8th and November 22nd regular meetings – MOTION CARRIED.  

BUDGET / FINANCIAL REPORT

Report given by Chief Craig and District Secretary Boisselle 
· November 2022 Financial Report reviewed. 
· MOTION by Barham, SECOND by Eakin to approve December 2022 expenditures $215,773.97, which includes the Bond principal and interest payment - MOTION CARRIED.  
· November Deposits $8,497.25 (YTD $238,901.35)
· Reviewed the proposed 2023 purchasing schedule based off the 2023 expenditures.

· Discussed investments outside of the County Treasurers Investment Pool, such as CDs and Bonds. We are currently earning 2.32% in the County Pool, Board agrees the rates must be worth it to make any changes.  You cannot invest monies within the County Pool AND outside the Pool within the same fund.  If you pull money out to invest, you can only keep cash in that fund with the County.  Commissioner Eakin suggests checking with Roger Ferris with WFCA to see how he is investing.
DEPARTMENT MONTHLY REPORT

Report given by Chief Craig
· Chief attended the County Commissioners meeting today to public comment on the disbursement of ARPA funds. Viewed recording of the meeting.
· Draft letters for the award of the County sole source ambulance are drawn up and could be mailed out soon.  
STRATEGIC PLAN

· MOTION by Barham, SECOND by Eakin to approve the proposed 2023 Action Plan – MOTION CARRIED,
UNFINISHED BUSINESS

1. MOTION by Eakin, SECOND by Barham to approve for signature revised Policy 2110, Paid-on-Call Member Requirements – MOTION CARRIED. Received some great suggestions and need for clarification from our members. 
NEW BUSINESS
1. MOTION by Barham, SECOND by Eakin to approve Request 12132002.001 hiring of 8 firefighters and 1 support services member pending background checks and medical physicals – MOTION CARRIED.
GOOD OF THE ORDER
1. Discussed the 2023 meeting schedule, discussed the impacts of changing the 2nd Tuesday of the month meeting to 5pm, Board agreed on the change.  Will model the 2023 schedule after the 2022 schedule, including Strategic Planning meetings, for presentation of a resolution at the January 10th meeting.
2. Commissioner Eakin will serve as Board Chair in 2023.
3. November Member of the Month:  Jessica Pfaff
** EXECUTIVE SESSION ** 


RCW 42.30.110 (1)(g) – Review the performance of a public employee.


Executive session @ 19:05 for 10 minutes


Meeting reopened @ 19:15.

Board will not take any action on the letter received during public comment, it is anonymous, and they question the legitimacy and credibility of the letter.

Board suggests putting together a policy on taking public comment, including acceptable formats, length of open session and items that can be addressed.

There being no further business, the meeting was adjourned at 19:20pm.  Dated at Yakima, Washington this 13th day of December 2022.
Attest:

Yakima County Fire Protection District 12

__________________________

___________________________
by: Christy Boisselle, District Secretary 
by:  Commissioner Jim Borst 
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